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1. Health & Safety Policy 

 

HEALTH & SAFETY STATEMENT: 

Sperrin Harriers are strongly committed to encouraging our members to take part in 

our activities, but the health, well-being and safety of each individual is always our 

paramount concern. We recommend levels of training dependent on age and ability, 

and expect our members to participate within these boundaries. 

 

HEALTH & SAFETY POLICY:  

To support our Health & Safety policy statement we are committed to the following 

duties:  

 Undertake regular inspection of the Club premises and all activities 

undertaken by the Club  

 Create a safe environment by putting health & safety measures in place  

 Ensure that all members are given the appropriate level of training and 

competition by regularly assessing individual ability dependant on age, 

maturity and development  

 Ensure that all members are aware of, understand and follow the Club‟s 

health & safety policy  

 Appoint a competent Club member to assist with health and safety 

responsibilities  

 Ensure that normal operating procedures and emergency operating 

procedures are in place and known by all members  

 Provide access to adequate first aid facilities, telephone and qualified first 

aider at all times  

 Report any injuries or accidents sustained during any Club activity or 

whilst on the Club premises  

 Ensure that the implementation of the policy is reviewed regularly and 

monitored for effectiveness.  

 

AS A CLUB MEMBER YOU HAVE A DUTY TO:  

 Take reasonable care for your own health & safety and that of others who 

may be affected by what you do or not do  

 Co-operate with the Club on health & safety issues  

 Correctly use all equipment provided by the Club  
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 Not interfere with or misuse anything provided for your health, safety or 

welfare. 

 

Club Health & Safety Officer: …....…………………………………………… 

 

FIRST AID:   

Location of first aid facilities: ...........……………………………………………  

Location of telephones: …………………………………...………………………… 

 

Declaration: 

This document has been approved by the Club Management Committee and serves 

as the working policy document of Sperrin Harriers  

 

 

Signed: _____________________________________ 

Club Welfare Officer 

 

 

Signed: _____________________________________ 

Secretary 

 

 

Signed: _____________________________________ 

Chairperson  
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2. Safeguarding Vulnerable People Policy 

 

Policy Statement: 

The protection of children, young people and vulnerable adults (referred to as 

vulnerable people) is a matter of priority for Sperrin Harriers. We warmly welcome 

them all and trust that they always have enjoyable and enriching experiences taking 

part in athletics. Sperrin Harriers is aware that it has both a moral and legal obligation 

to ensure that we provide the highest standard of care at all times. We will work with 

our members so that we take all reasonable steps to safeguard and promote the 

well-being of vulnerable people.  

 

Introduction: 

Vulnerable people have the right to live their lives to the fullest potential, to be 

protected, to be able to participate in and enjoy activities and to be treated with 

dignity and respect.  

 

Everybody has a responsibility for the safety of children and in accordance with 

relevant legislation, Sperrin Harriers as an organisation has both a moral and legal 

obligation to ensure a duty of care. 

 

The purpose of this policy is to help protect vulnerable people and to ensure that 

Sperrin Harriers members are aware of the issues that can cause harm. 

 

 

Definitions: 

 

A Child or young person is used to refer to anyone under the age of 18 years.  

 

A Vulnerable Adult is a person who is 18 years of age or over and unable to care 

independently for themselves. This may be because they have a physical disability, 

experiencing mental health issues including dementia, have learning difficulties or 

due illness, injury or have become severely frail through old age. All of which could 

be either a permanent or temporary state. 
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What is Child Abuse? 

 

 

 

 

 

 

 

 

 

 



 

- 5 - 
 

CODE OF BEHAVIOUR ON CHILD PROTECTION FOR CLUB MEMBERS  

 

We recognise that it is not practical to provide definitive instructions that would apply 

to every situation when staff members come into contact with children that would 

guarantee the protection of children and members.  

 

The following points cover the standards we expect from our members. This Code of 

Behaviour should help to protect children, including children with special needs and 

members of Sperrin Harriers.  

 

MEMBERS AND VOLUNTEERS MUST NEVER:  

•  Engage in rough, inappropriate games including horseplay with children.  

•  Allow, or engage in, inappropriate touching of any kind.  

 

If required to assist a child:  

  It should always be in response to the child‟s needs. 

 It should always be appropriate to the child‟s age and stage of 

development.  

  It should always be with the child‟s permission.  

 

Physically restrain a child or young person, unless it is to:  

  Prevent physical injury to the child, to other children, to visitors or staff, or 

to yourself. 

  Prevent damage to any property. 

 Prevent or stop the child or young person committing a criminal offence.  

 

In all circumstances, physical restraint must be appropriate and reasonable. If 

not, your action can be defined as assault.  

•  Make sexually suggestive actions or comments to, or within earshot of, a 

child even if in fun.  

• Do things of a personal nature for children that they can do for themselves, 

or that their parent or the group leader can do for them.  

•  Do anything which could be construed as bullying / harassment. Sperrin 

Harriers equal opportunities policy provides clear guidelines for members.  
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MEMBERS  MUST NOT, EXCEPT IN EMERGENCIES:  

 

•  Have children or young people on their own in a vehicle, unless parents 

have been notified and extreme caution is taken.  

 

•  Take a child to the toilet unless another adult is present, or is told about it 

(this may include a parent or group leader).  

 

•  Spend time alone with a child on his or her own − if you find yourself in this 

situation; make sure that you can be clearly seen by others.  

 

 

Photography And Filming 

There is evidence that some people have used children and young people‟s activities 

and events, as an opportunity to take inappropriate photographs or video footage of 

children and young people. Members and volunteers should be vigilant at all times 

for any person using cameras or videos at training nights or athletic events or 

activities which involve children and young people. Any concerns should be reported 

to the organisers or official marshals immediately.  

NO PHOTOGRAPHY of any nature should be permitted in changing areas. 

 

 

Implications For Members  

Members and volunteers who breach any of the above Codes of Behaviour may face 

disciplinary action. If an allegation is made against a member or volunteer, we will 

investigate the matter in line with our procedure for dealing with allegations against 

members. The investigating officer will take advice from Police or other relevant 

bodies concerned with Child Protection. 

 

 

Reporting Procedures  

If one of our members or volunteers is concerned about a child or the child‟s 

behaviour, it is essential to report that concern. In the first instance that concern 

should be reported to a member of the Management Committee who should then 

inform the Designated Child Protection Officer. The protection of children and 

vulnerable adults is everyone’s responsibility. 
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Declaration: 

This document has been approved by the Club Management Committee and serves 

as the working policy document of Sperrin Harriers  

 

 

Signed: _____________________________________ 

Secretary 

 

 

Signed: _____________________________________ 

Chairperson  
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3. Code Of Conduct for Members 

 

The aim of this code is to set guidelines for members which will help maintain the 

standards Sperrin Harriers expect from its members and protect them from criticism 

and misunderstanding. 

 

Standards of Behaviour 

This Code of Behaviour is intended to be the minimum standard for anyone involved 

with Sperrin Harriers. 

 

 Operate within the rules and spirit of athletics, promoting fair play over winning 

at any cost. 

 Encourage and support opportunities for people to learn appropriate 

behaviours and skills. 

 Support opportunities for participation in all aspects of athletics. 

 Treat each person as an individual. 

 Display control and courtesy to all involved with athletics. 

 Respect the rights and worth of every person regardless of their gender, ability, 

cultural background or religion. 

 Respect the decisions of officials, coaches and administrators in the conduct of 

athletics. 

 Wherever practical, avoid unaccompanied and unobserved one-on-one activity 

(when in a supervisory capacity or where a power imbalance will exist) with 

people under the age of 18 years. 

 Adopt appropriate and responsible behaviour in all interactions. 

 Adopt responsible behaviour in relation to alcohol and other drugs. 

 Act with integrity and objectivity, and accept responsibility for your decisions 

and actions. 

 Ensure your decisions and actions contribute to a safe environment. 

 Ensure your decisions and actions contribute to a harassment free 

environment. 

 Do not tolerate harmful or abusive behaviours. 
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Athletes 

 Give your best at all times. 

 Participate for your own enjoyment and benefit. 

 

Coaches 

 Place the safety and welfare of the athletes above all else. 

 Help each person (athlete, official etc) reach their potential - respect the talent, 

developmental stage and goals of each person and compliment and encourage 

with positive and supportive feedback. 

 Any physical contact with a person should be appropriate to the situation and 

necessary for the person‟s skill development. 

 Be honest and do not allow your qualifications to be misrepresented. 

 

Officials 

 Place the safety and welfare of the athletes above all else. 

 Be consistent and impartial when making decisions. 

 Address unsporting behaviour and promote respect for all people. 

 

Administrators 

 Act honestly, in good faith and in the best interests of athletics as a whole. 

 Ensure that any information acquired or advantage gained from the position is 

not used improperly. 

 Conduct your responsibilities with due care, competence and diligence. 

 Do not allow prejudice, conflict of interest or bias to affect your objectivity. 

 

Parents 

 Encourage children to participate and have fun. 

 Focus on the child‟s effort and performance rather than winning or losing. 

 Never ridicule or yell at a child for making a mistake or losing a competition. 

 

Spectators 

 Respect the performances and efforts of all people. 

 Reject the use of violence in any form, whether it is by spectators, coaches, 

officials or athletes. 
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Declaration: 

This document has been approved by the Club Management Committee and serves 

as the working policy document of Sperrin Harriers  

 

 

Signed: _____________________________________ 

Secretary 

 

 

Signed: _____________________________________ 

Chairperson  
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4 Data Protection Policy 

 

Club Database Guidelines 

 

Sperrin Harriers complies with the requirements of the Data Protection Act 1998 with 

regard to the collection, storage, processing and disclosure of personal information 

and it is committed to upholding the Act‟s core Data Protection Principals. 

 

Sperrin Harriers strive to ensure that it keeps a comprehensive database of all its 

members either on computer or otherwise. The Club should ensure that is stores 

information on the following groups within the Club: 

 

Members 

The information that should be stored on all members is as follows: 

 Names 

 Address 

 Email Address 

 DOB 

 Occupation (if applicable) 

 Home Tel Number 

 Mobile Number 

 Work Tel number (if applicable) 

 Emergency Contact 

 Special Medical Conditions  

 

Club Officials  

Information is stored on all Club officials, both Management Committee and all sub-

committee members. The information as follows is stored in addition to that held for 

members: 

 Role within Club 

 

Club Coaches 

Currently Sperrin Harriers do not have an official „Club Coach‟ however should this 

change, information on that person/persons would have to be stored. This 

information would be stored on all coaches and volunteers, both actively coaching 
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and no longer coaching within the club. The information that should be stored on club 

coaches/volunteers in addition to that held for members, is as follows: 

 Occupation 

 Work Tel Number 

 Actively Coaching? 

 Teams / Individuals Coached 

 Coaching Qualifications and Dates Achieved. 

 Child Protection Qualifications  

 First Aid Qualifications  

 Other relevant qualifications (and dates) 

 

Declaration: 

This document has been approved by the Club Management Committee and serves 

as the working policy document of Sperrin Harriers  

 

 

Signed: _____________________________________ 

Secretary 

 

 

Signed: _____________________________________ 

Chairperson  
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5 Equal Opportunities Policy  

 

Policy Statement  

Sperrin Harriers recognises the importance of affording equity, equal opportunity and 

fair treatment to all present and potential members.  

 

Sperrin Harriers aim to ensure that all people irrespective of their age, gender, ability, 

disability, race, religion, ethnic, origin, creed, colour, nationality, social status or 

sexual orientation have a genuine and equal opportunity to participate in athletics at 

all levels and in all roles. That is, as a beginner, participant or performer, and as a 

coach, official, referee, manager, administrator or spectator. 

 

It is the aim of Sperrin Harriers in its relationships with its members, employees, job 

applicants and in the provision of its services, not to disadvantage any individual by 

imposing any conditions or requirements which cannot be justified. Failure to comply 

may result in disciplinary action being taken. 

 

Direct discrimination is defined as treating a person less favourably than others are 

or would be treated in the same or similar circumstances.  

 

Indirect discrimination occurs when a requirement or condition is applied which 

whether intentional or not, adversely affects a considerably larger proportion of 

people of one race, sex, marital status than another an cannot be justified on 

grounds other than race, sex or marital status. 

Disability discrimination occurs when, for a reason related to his her disability, a 

disabled person is treated less favourably than other people, and this treatment 

cannot be justified. It also occurs when a club fails to comply with the duty to make a 

reasonable adjustment in relation to the disabled person, and the failure cannot be 

justified.  

 

Victimisation occurs when a person is treated less favourably than another because 

that person has, for example, asserted rights under any of the discrimination laws or 

has helped another person to assert such rights or given information to the relevant 

statutory body, or because it is suspected that the person might do any of these 

things.  
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Harassment is unwanted conduct of a sexual/sectarian/racial/disability nature or 

other conduct based on gender, marital status, family status, religious belief, political 

opinion, disability, age, race or ethnic origin, nationality, sexual orientation, trade 

union membership/non membership or criminal record affecting the dignity of women 

and men. This can include unwelcome physical, verbal or non-verbal conduct.  

 

 

Objectives  

Sperrin Harriers Equality Policy has the following objectives: 

   

 To adopt a planned approach to eliminating perceived barriers which 

discriminate against particular groups. This will include widening the traditional 

approach and include communities experiencing disadvantage, poverty and 

health inequalities.  

 

 To ensure that no-one working or wishing to work for or on behalf of Sperrin 

Harriers receives less favourable treatment on the ground outlined in the Policy 

Statement above. 

 To give clear guidance to individuals working within Sperrin Harriers, either 

employed or as volunteers, on the commitment to equal opportunities.  

 

 To ensure that all those who participate in athletics, at all levels and in roles 

receive fair and equitable treatment.  

 

 To ensure that the format and content of all competitions, regulations and 

assessments provide equality for all, except where specific situations and 

conditions properly of reasonably prevent this.  

 

 To ensure that the Club‟s Equal Opportunities Policy is reflected in all 

promotional materials, etc prepared, produced and distributed by or on behalf of 

the Club.  

 

 

Responsibility 

Sperrin Harriers expects all those acting on its behalf to adhere to this policy. In 

pursuance of this policy the Club Management Committee reserve the right to 
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discipline any of its members or employees who practice any form of discrimination 

on the grounds of a person‟s age, gender, ability, race, religion ethic origin, creed, 

nationality, social status or sexual orientation  

 

 

Declaration: 

This document has been approved by the Club Management Committee and serves 

as the working policy document of Sperrin Harriers  

 

 

Signed: _____________________________________ 

Secretary 

 

 

Signed: _____________________________________ 

Chairperson  
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6 Disability Sport Policy Statement  

Sperrin Harriers is committed to the inclusion of all persons with a physical or mental 

impairment that has a substantial and long-term adverse effect on a person's ability 

to carry out normal day-to-day activities, from here on referred to as a disability. This 

policy should be read in conjunction with the Club Equality Policy  

 

As such Sperrin Harriers will:  

 Provide a welcoming and open atmosphere for disabled Club members  

 Provide a programme of activities for disabled Club members  

 Ensure that all Club facilities are disability friendly and adhere to the relevant 

legislation in reference to disabled access.   

 Ensure Club facilities are open to use by Special Schools or other community 

groups who cater for persons with a disability  

 Attend courses on disability, special needs and the promotion of disabled 

games  

 Provide a programme of disabled games in conjunction with other local 

athletics clubs in the area  

 Ensure that positive images and role models of disabled people and disabled 

coaches will be represented in all resources, promotional and publicity 

material  

 Appoint a Management Level officer with responsibility for linking with special 

schools and catering for members with disabilities  

 Share good practice with other Sports Clubs  

 Develop links with other sporting clubs through the Local Sports 

Council/Partnership to cater for disabled members  

 Link with relevant statutory bodies in the area of disability  

 

Monitoring and Evaluation 

A comprehensive monitoring and evaluation system will be developed to ensure the 

successful implementation of the disability policy. A report will be given to the Club 

Management Committee on a regular basis with an overall report given at the Club 

Annual General Meeting. 
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Declaration: 

This document has been approved by the Club Management Committee and serves 

as the working policy document of Sperrin Harriers  

 

Signed: ____________________________________ 

Club Welfare Officer 

 

 

Signed: _____________________________________ 

Secretary 

 

Signed: _____________________________________ 

Chairperson  
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7 Policy of Neutrality & Promotion of 

Events, Services or Businesses  

This Policy has been cancelled pending review of all Policies, as per 

Committee Meeting dated 05th June 2014. 
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8 Anti Fraud & Corruption Policy 

 

Fraud & Corruption  

This document explains Sperrin Harriers Anti-fraud and Corruption Policy and the 

steps that must be taken where fraud is suspected or discovered. All members 

should be aware of this while Management Committee must bring its contents to the 

attention of the members. Any person who becomes aware of any fraud, corruption 

or other illegal acts and does not follow this policy could be subject to disciplinary 

action. 

 

Introduction 

Sperrin Harriers requires its members at all times to act honestly and with integrity 

and to safeguard the public resources for which they are responsible.  Fraud and 

Corruption is an ever-present threat to these resources and hence must be the 

concern of all members the Club. One of the basic principles of the voluntary sector 

organisations is the proper use of funds. It is therefore important that all those who 

work in the voluntary sector are aware of the risk of and means of enforcing the rules 

against fraud and other illegal acts involving dishonesty, deception and other related 

activities. For simplicity all such offences are hereafter referred to as “fraud”, except 

where the content indicates otherwise. This document sets out Sperrin Harriers 

policy for detected or suspected fraud, and incorporates best practice within the field 

regarding counter-fraud measures and takes account of the latest legislation. 

 

Definitions  

The following provides a definition of words used throughout the document: 

 

Fraud is theft by deception. It is deliberate intent to temporarily or 

permanently deprive a person or organisation of money or goods through the 

falsification of any records or documents. 

 

Bribery and Corruption where someone is influenced by bribery, payment or 

benefit in kind to unreasonably use his or her position to give some 

advantage to another. 
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False Accounting/Book keeping is a common type of fraudulent behaviour 

and can be committed both by individuals who are involved in the handling of 

money or dealing with any of the financial aspects of the organisations day to 

day running and those responsible for the production of the organisations 

annual accounts. 

 

Theft includes any misappropriation, stealing, malicious damage, and actual 

or attempted break-in. 

 

Deception occurs where a person deliberately sets out to deceive an 

individual/organisation with the intent to gain financial benefit  

 

Collusion occurs when two or persons in the organisation conspire/collude to 

defraud the organisation. 

 

Corruption 

A definition of corruption is the offering, giving, soliciting or acceptance of an 

inducement or reward which may influence the actions taken by an organisational 

members or officers. 

 

Types of corruption include abuse in the following areas: 

 Tendering, awarding of contracts; 

 Settlement of contractors finance accounts/claims; 

 Appointment and rewards of consultants; 

 Pecuniary interest of members and officers; 

 Hospitality; and, 

 Disposal of assets 

 

Policy 

The Sperrin Harriers Management Committee bears primary responsibility for these 

measures, and all members have a part to play in ensuring their efficiency. It is 

expected that Management Committee members will lead by example in acting with 

the utmost integrity and ensuring adherence to all relevant regulations, policies and 

procedures.  
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A culture of openness, honesty and probity is strongly encouraged. Any person that 

suspects cases of fraud is required to report their suspicions, and keep the 

Management Committee informed of any fraud cases that come to light.  

 

In light of any fraud cases the Management Committee would evaluate the systems 

used to control Sperrin Harriers activities.  Where any system weaknesses are 

identified, new systems/procedures would be drafted, agreed and implemented by 

Sperrin Harriers.  

 

Sperrin Harriers is absolutely committed to maintaining an honest, open and well-

intentioned atmosphere within the organisation. It is therefore also committed to the 

elimination of any fraud and to the rigorous investigation of any such cases. 

 

The Management Committee will regularly (minimum once per annum) review its 

control systems and procedures, carry out risk assessments, and take corrective 

action where risk is identified. 

 

In addition Sperrin Harriers tries to ensure that a risk (and fraud) awareness culture 

exists in the organisation.  

 

Sperrin Harriers expects anyone having reasonable suspicions of fraud to report 

them. It recognises that whilst cases of theft are usually obvious, there may only be a 

suspicion of fraud and thus members must report any concerns to any member of the 

Management Committee or other suitable persons who can then ensure that Sperrin 

Harriers procedures are followed. 

 

It is also Sperrin Harriers policy, which will be rigorously enforced, that no member 

will suffer in any way as a result of reporting reasonably held suspicions. All 

members can therefore be confident that they will not suffer in any way as a result of 

reporting reasonably held suspicions of fraud. For these purposes “reasonably held 

suspicions” shall mean any suspicions other than those that are raised maliciously 

and found to be groundless. 

 

Roles & Responsibilities 

This section states the roles and responsibilities of Sperrin Harriers members and/or 

officers in reporting fraud or other irregularities. 
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Members  

Members are expected to act in accordance with Sperrin Harriers standards of 

Business Conduct and to follow guidance on the receipt of gifts or hospitality. 

Members also have a duty to protect the assets of the Sperrin Harriers, including 

information and goodwill as well as property. 

 

Sperrin Harriers and its Regulations place an obligation on all members to act in 

accordance with best practice. Sperrin Harriers officers are subject to the same high 

standards of accountability, and are required to declare and register any interests 

that might potentially conflict with those of the Sperrin Harriers. 

 

Members must be vigilant and ensure that procedures to guard against fraud are 

followed. They must try to establish an anti-fraud culture within the Club and 

members should identify any risk of fraud to the Management Committee. 

 

Members should be alert to the possibility that unusual events or transactions could 

be symptoms of fraud. Where they have any doubt they must seek advice from the 

Management Committee. 

 

All cases of theft whether of Sperrin Harriers or visitor property must be reported to 

the Management Committee. 

 

Human Resources 

The Management Committee will;- 

- investigate fully where a member is suspected of being involved in fraud or 

corruption, 

- ensure the appropriate use of Sperrin Harriers disciplinary procedure, and, 

- will advise those involved in the disciplinary process in matters of employment law 

and in other procedural matters. 

 

Any previous record of potential members in terms of their propriety and integrity 

should be brought to the attention of the Management Committee. 
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REPORTING FRAUD CORRUPTION OR OTHER ILLEGAL ACTS 

This section outlines the action to be taken where fraud, corruption or other illegal 

acts involving dishonesty, deception or damage to property are discovered or 

suspected. For completeness it also deals with the action to be taken where theft is 

discovered or suspected. 

 

Reporting of all frauds and irregularities is essential to ensure: 

 consistent treatment of information; 

 proper investigation by an independent and experienced team; 

 the optimum protection of Sperrin Harriers interests. 

 

Members must discuss their suspicions or what they have discovered with one of the 

following: 

  Chairperson 

  Secretary 

  Treasurer 

  A member of the Management Committee (but only in cases involving 

any of the above mentioned) 

 

These officers will treat inquiries confidentially and anonymously if so requested.  

Where members feel unable to inform any of the above, the President or Chairperson 

of Athletics Northern Ireland can also be notified of any genuine suspicions of fraud 

or corruption within the Sperrin Harriers. Any actual or suspected instance must be 

reported to the appropriate Officer immediately. 

 

Theft 

This must be reported to the Management Committee who will undertake an 

investigation into the alleged incident. 

 

Timeliness 

It is essential that all members act at the time of their concerns, as time is likely to be 

of the utmost importance to prevent further loss to Sperrin Harriers. However, 

members must not confront any individual that they suspect. They must bring this to 

the attention of the Management Committee. Members should also keep or copy any 

documentation that arouses their suspicions. 
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Disciplinary Action 

The disciplinary procedures of Sperrin Harriers will be followed where a member is 

suspected of being involved in a fraudulent or illegal act. This may include dismissal. 

See Club disciplinary procedure for further information. 

 

Action Required if Fraud / Corruption Is Suspected 

 First of all ensure that there is a reasonable belief that a fraud has been 

committed prior to commencing investigations. 

 Secure and collate evidence which will be necessary for substantiating 

suspicions. 

 Report your suspicions to Management Committee of Sperrin Harriers. (if the 

incident of fraud suspicion/discovery involves a member of the Management 

Committee, raise the matter privately with relevant personnel.) 

 If you feel that your suspicions have not been adequately investigated, bring 

the matter to a higher authority outside of the Sperrin Harriers, i.e the 

Governing body, which is Athletics Northern Ireland. 

 If you feel that your suspicions have not been adequately investigated by both 

the Club and the governing body document the procedures which you have 

gone through and report the matter to the PSNI. 

 

Declaration: 

This document has been approved by the Club Management Committee and serves 

as the working policy document of Sperrin Harriers  

 

 

Signed: _____________________________________ 

Secretary 

 

 

Signed: _____________________________________ 

Chairperson  
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9 Disciplinary Procedure 

Introduction 

The Disciplinary procedure may be invoked by the Sperrin Harriers Committee in 

several circumstances, and particularly where improvement is sought in conduct.  In 

addition any rules that exist for safety and protection of all members and other 

participants in the Club‟s activities must not be broken.  Breach of these rules will 

mean disciplinary action which could result in termination of membership.   

These are summarised below as follows: 

 

Procedure  

The main purpose of the disciplinary procedure is to encourage improvement in 

those areas where a member is not reaching the standards expected by Sperrin 

Harriers as set out in the Club‟s Constitution, Code of Behaviour, Policies, and 

Procedures. Instances of gross misconduct will result in instant termination of 

membership. 

 

Procedure Stages 

Stage 1 Where conduct does not reach the levels required by the Code of 

Behaviour the matter will be brought before the Management 

Committee. The Management will discuss and agree a course of 

action, and appoint a minimum of two people to talk to you about the 

shortfall.  They will tell you that this is a FORMAL VERBAL 

WARNING. A record will be kept. 

 

Stage 2 If no improvement is forthcoming, the Management Committee will 

again follow the internal procedure as set out in Stage 1, will again talk 

to you and give you a letter confirming the discussion and indicate that 

this is a FINAL WRITTEN WARNING.  Again the emphasis is on 

improvement and a copy will be kept and appropriate records kept. 

 

Stage 3 Suspension or termination of membership  

 

You may be accompanied by another member in stage 2 and 3 of the procedure and 

at an appeal, if you so wish. 
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Appeals 

If you feel that the disciplinary action taken by Sperrin Harriers, up to and including 

suspension or termination of membership, is unreasonable, you may appeal.  This 

should be done in writing to the Chairperson or Vice-Chairperson, within two days of 

any action taken, who will respond within ten working days. 

 

Records 

A record of any disciplinary action taken will be retained; 

- Six months for verbal warnings 

- Twelve months for written warnings. 

 

Gross Misconduct 

 Assault / fighting 

 Pilferage and theft 

 Fraud, including falsification of records 

 Malicious damage to Sperrin Harriers property, equipment or members property 

 Negligent behaviour endangering members life 

 Breaking statutory regulations that would render Sperrin Harriers or its members 

liable to prosecution 

 Harassment in all forms including religious, political, sectarian & sexual. 

 

Signed: _____________________________________ 

Secretary 

 

Signed: _____________________________________ 

Chairperson  
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10 Grievance Procedure 

Sperrin Harriers Grievance procedure is as follows: 

 

Where a member is aggrieved on any matter regarding Sperrin Harriers and its 

organisation they should discuss the matter initially with a member of the 

Management Committee. If the grievance can be resolved during the discussion no 

further action is required. 

 

If follow up investigation or action is required, the grievance must be put in writing 

Where follow up investigation or action is required, the Committee member 

contacted should contact the relevant Officers to arrange a Management 

Committee meeting, on an emergency basis if necessary. The Management 

Committee will discuss and agree a course of action, nominate a person to reply 

orally to the grievance as soon as possible and in writing  within fourteen days of 

receiving the written complaint. 

 

If the complainant is dissatisfied with the reply they should report their dis-satisfaction to 

the Club Chairperson in writing. The Chairperson should review the action already taken 

with the Management Committee, identify any new information available, agree on a 

response and reply to the complaint as soon as possible and in any case within fourteen 

days. 

 

If the complaint is not satisfactorily resolved at this stage, Sperrin Harriers will try 

and settle the matter, wherever practicable, with the help of whatever outside 

agencies necessary and or may consult the governing body, Athletics Northern 

Ireland. 

 

Declaration: 

This document has been approved by the Club Management Committee and serves 

as the working policy document of Sperrin Harriers  

 

Signed: _____________________________________ 

Secretary 

 

Signed: _____________________________________ 

Chairperson  
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Adoption and Declaration 

The aforementioned policies have been adopted by the committee & compliment the 

club‟s constitution. These policies can and will be amended or adapted where & 

when the need arises. Club members will be notified of any such amendments. All 

members agree to abide by these policies when they first join the club when signing 

the Sperrin Harriers Membership Application Form. The policies contained within 

have been developed to help with the management of the club and its members.  

 

 

Signed: _____________________________________ 

Chairperson  

 


